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	Forest Stewardship Committee of Renfrew

CountyPRIVATE 

Terms of Reference

2004




Background:


Renfrew County supports a strong forest-based economy that provides opportunities for employment and economic growth.  It is estimated that the industry generates $294 million annually and supports in excess of 4,500 jobs.  The wood volumes that support this economy are derived from both crown and private land forests.  In Renfrew County, it is estimated that in excess of 257,000 ha of productive forest exists on private land. Wood supply models and other indicators suggest that private land wood supply may contribute between 30-55% of total wood volume to the local mills.  In addition, it is expected that the present wood supply issues on crown land (e.g. shortage of white pine, shortage of quality hardwood sawlogs and veneer) may increase the demand for these resources to be harvested from private land.


The Ontario Rural Landowner Survey suggests that landowners are very independent and reluctant to participate in government programs.  Legislation and government control are not preferred.  An influence model that respects the landowner’s right to manage their land to meet their own objectives, is favoured.  Renfrew County, like many eastern Ontario upper tier municipalities, does not support tree-cutting bylaws that would regulate forest harvest on private land.   However, the sustainable management of private land forests is critical to maintaining Renfrew County’s forest economy and the many intrinsic values associated.  These include values such as water quality, clean air, recreation, wildlife habitat and human health.


In 2003, the Renfrew County Stewardship Council (RCSC) formed an ad hoc committee to investigate potential mechanisms to influence sustainable forest management on Renfrew County’s private forested land. This committee consisted of technical experts, the forest industry, woodlot owners, and the County of Renfrew.   A subsequent recommendation was developed that has prompted the RCSC to form a similar committee that will encourage and support sustainable forest management on Renfrew County’s private land.

Vision:

Encouraging healthy and sustainably managed forests on private land in Renfrew County.

Goal:

To encourage and influence landowners to meet their sustainable forestry objectives and improve environmental, social, and economic benefits of private forested land in Renfrew County.

Objectives:
· Help landowners increase the quantity and quality of forest products available from private land, through good stewardship

· Assist landowners in increasing the environmental benefits of private land forests, through good stewardship

· Assist landowners in increasing the social and recreational benefits of private land forests, through good stewardship

· Promote and increase the economic contribution and activity of forest products from private land

· Help to influence landowners through awareness and education

· Continue to gather information to effectively respond to private land forestry issues.

Supporting Strategies:

· Committee will respect landowners’ rights to manage their land
· Influence model used as opposed to government control and legislation
· Ontario Stewardship program guidelines will be adhered to with respect to program development and delivery.

Committee Guidelines

Committee Structure:
The committee will be comprised of 9 persons representing the categories of: landowners, product users, and technical/resource persons.  Members may actually be suited to one or more categories; however 3 from each category are required.
Skills and Knowledge Requirements for Committee Members:
· commitment to the concept and goal of sustainable forest management

· history of community service

· knowledge and endorsement of stakeholder group

· knowledge and interest in stewardship program issues

· open-minded, team player
Executive:

The executive shall consist of the following positions:

· Chair 

· Vice-Chair 

· Secretary-Manager  

Duties:

Chair:

· Call and preside over meetings

· Set agenda in consultation with committee members and stewardship coordinator

· Solve disputes

· Have signing authority for committee correspondence

· Assist in committee member recruitment

· Assist in being spokesperson for the committee

Vice-Chair:

· Acts in the absence of the chairman

· Assist in the committee member recruitment process

· Assist in being spokesperson for the committee

· Have signing authority for committee correspondence

Secretary/ Manager:

· Complete minutes of meetings and circulate to members

· Retain documentation for the committee

· Work with the committee to prepare work plans, develop budgets, monitor results

· Act as contact for the committee

Committee Members:

· Represent the views of their organization

· Promote committee projects with stakeholder organizations

· Seek to secure program resources (e.g. funding, in-kind support)

· Contribute to developing and implementing projects

· Be a team player and open-minded

· Seek win-win solutions between the committee and stakeholder groups

Decision Making:

· Committee decisions regarding expenditures or work program planning require that a quorum be present.  A quorum constitutes 50% of the committee plus one (i.e. 5 members of the normal nine-member committee).

· Decisions will be based on consensus, but if this is not possible, a popular vote will be used.

Administration

Meetings:

The last Thursday of each month will be the meeting date for the committee.  Monthly meetings and additional meetings will be called at the discretion of the chairman.

Remuneration:
Committee members will be remunerated for all reasonable expenses associated with their involvement in the Stewardship Program. These include such things as mileage ($0.3375 / km), phone, fax and postage costs. Other expenses such as courses may be reimbursed with approval from the Chair. Where possible, advisors will be reimbursed by their respective ministries or boards.

Finances:

The County of Renfrew will provide financial administration for the committee.

All expenditures require the written authorization of either the Stewardship Coordinator, Chair or in the Chair’s absence, a Vice-Chair.

The fiscal year is January 1 – Dec 31, consistent with the County of Renfrew and the Renfrew County Stewardship Council.

Amendments

The terms of reference will be reviewed annually and amended as required.

